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It’s ‘Crunch Time’
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It’s simple - when it’s crunch time, every decision counts. But it’s hard. Have you ever tried running around a race 
track, then immediately come to complete standstill….on one foot? The concentration it takes to balance is hard 
when you’re exhausted: just like decision making during the pressure of crunch times. So much so, that sometimes 
leaders suffer ‘paralysis by analysis’ as they tie themselves up in knots trying to make the right decision. 

During crunch times, you need to ensure that your decisions and actions deliver the desired results. But that’s not 
easy, because you can’t deliver alone. You need the support of your team, your peers and your stakeholders. And 
given the complex ecosystem of people involved and the challenge of the task itself (and most likely the deadline!), 
clarity becomes a must.  

Regulators are mandating that Boards and Audit Committees get more involved in ensuring executives exercise 
their duties appropriately and have work practices that enable and support effective decision making. So much so, 
that reviews of risk culture are taking place and Banking Royal Commission findings is creating a huge shift in how 
accounting and finance professionals must approach their work. But the ability for you to make the right decisions 
and take the right actions can start now. 

Get ahead of the game, join the conversation and unpack the key conditions and elements that you need to drive 
quality, efficiency and growth in your organisation. 

How to make every decision count DISCOVER

FORMAT

PERFECT FOR

• Why making the right decision 
and taking the right actions is so 
hard during crunch times. 

• How to create the conditions that 
enable sound judgment and 
effective decision making event 
when times get tough.  

• A simple diagnostic to identify 
where the focus needs to be for 
you or your organisation.

• Conference presentation 
• Facilitated workshop 
• Group coaching

Leaders who: 
• Are facing a significant deadline 

or period of pressure. 
• Have a massive goal they want 

to achieve, but may not know 
how to get there. 

• See team performance drop 
when under pressure.



Crunch Time
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Crunch times are hard and the ability to lead through successfully them requires far more than the technical 
component. However, as technical experts, we haven’t had the opportunity to invest as much time into our 
leadership skills - we have focused on staying abreast of the latest standards, regulatory requirements and market 
trends. That has made us very successful.  

But today’s market requires more. The regulatory and Board focus on leadership and culture coupled with the 
emergence of a multi-generational workforce that has significantly different expectations and needs means that 
leaders need more in their toolkit if they are going to not just survive, but thrive.  

Time is finite…and our workload continues to increase in volume and complexity. Leaders need to be equiped more 
than ever with the tools to continue to deliver to deadline, address the risks, and inspire confidence in their teams 
and stakeholders.  

Let’s talk about how we can lift our game and lead more effectively than we ever had, whilst delivering better 
outcomes for our stakeholders, our teams and ourselves (hint, it’s not all about time!). 

How leaders deliver to deadline without killing themselves in the process DISCOVER

FORMAT

PERFECT FOR

• What informs, inhibits, and 
inspires our ability to deal with 
crunch times.  

• The key elements you need to 
lead successful crunch times.  

• How to incorporate and embed 
these elements into your 
leadership.

• Conference presentation 
• Facilitated workshop 
• Training program

Leaders who want to change their 
perspective and approach to their 
leadership style when under the 
constant urgency of pressure.



Amplify your impact
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‘The most important single ingredient in the formula of success is knowing how to get along with people.’ - Theodore 
Roosevelt 

We spend so much of our time at work focusing on left brain ‘technical’ tasks and activities because we believe that 
it’s these skills that will separate us from the rest. Up to a point, that’s true, but during a time where regulatory 
oversight is heightened, and market activity is tight, technical skills are not what is going to set you apart from your 
competitors. 

It’s actually ‘the other stuff’ - self-awareness and your ability to self-regulate, the way you approach your business 
relationships, including how you communicate with people and your focus of attention at work - that will set you 
apart. When you have impact, performance improves at an exponential rate because you are able to cut through the 
noise, create clarity where there is uncertainty and have the conversation needed to have the impact you want. 

These are the topics which are explored in a practical way to allow you to shift your thinking, bring more value to 
your relationships, and identify and own your X-factor.

The mindset and skillset to cut through and deliver with confidence  DISCOVER

FORMAT

PERFECT FOR

• How to connect with people to 
create impactful and mutually 
beneficial relationships that don’t 
feel fake. 

• How to identify what drives you, 
what derails you and what 
demotivates you at work and 
how to use that information to 
improve your effectiveness and 
influence. 

• The 7 steps to engaging with 
impact.

• Conference presentation 
• Facilitated workshop 
• Training program

Leaders who want to have more 
impact and influence in their 
workplace.



Aligning people to purpose
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Leadership teams bring some serious individual talent together. The opportunity organisations face, to quote 
Aristotle, is to ‘make the whole greater than the sum of its parts’. The challenge that sits alongside that opportunity is 
this: How do leaders connect, lift and scale exceptional performance? 

Without purposeful action, any of the following can happen: 

• teams operate in silos, resulting in duplication, poorer quality and slower delivery. 
• team members 'commit' to activity in meetings, only to walk away and focus on what they want.  
• leader's time is consumed actively bridging the communication gap within the team. 
• demotivated and disengaged staff as team is not seen as a unified leadership group.  

When teams are dynamic and inspired they move from 'benchwarmers' to ‘playmakers’. Performance is taken to 
new heights.  

Discover how teams can deliver outcomes with less effort and energy, which can be redirected and focused on 
continued growth and success for the organisation, and in an internal culture that is congruent with the external 
brand of the organisation.  

Transform your team from benchwarmers to playmakers DISCOVER

FORMAT

PERFECT FOR

• What happens when purposeful 
action isn’t taken towards team 
development and leadership  

• How performance can take on 
new heights when teams take a 
connected and creative 
approach  

• The 9 keys to developing 
dynamic teams who are aligned 
and deliver inspired results. 

• Conference presentation 
• Facilitated workshop 
• Group coaching

Leadership teams who: 
• are new 
• can no longer afford to operate 

in silos, or dysfunction 
• are facing reputation challenges 
• aren’t getting the best from their 

staff



Crunch time for women
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Are you someone who: 
• Loves work and has some serious career aspirations? 
• Loves their home life - their friends and family? 
• Loves keeping fit and healthy? 
• Loves to learn, develop and broaden their skillset?  
(Do you sometimes struggle with the tension that your family is number 1, but you really love work, too?) 

Join this honest and inspiring conversation about how to optimise your impact at work so you can be really effective 
and exceed your performance goals when you are there. Let Alena help you kick goals at work, so you can focus 
your energy on kicking goals at home. So instead of crafting emails in your mind while you’re getting through your 
evening ritual, you’re fully present and mentally ‘there’ at home. 

“It always seems impossible until it's done” 
- Nelson Mandela 

This isn’t about solving the ‘work life balance’ challenge, it's about taking care of the 'work' side of the 
equation. Because ambition is a powerful word that ignites aspiration and purposeful action. Key ingredients for 
success! 

Warning: what you will find is that because you have work ‘taken care of’, that additional stress, pressure and 
cognitive load from work that you’d carry around and bring home with you will be lighter. 

Where ‘ambition’ isn’t a dirty word DISCOVER

FORMAT

PERFECT FOR

• What drives you at work and 
how to use that knowledge 
to create conditions for success. 

• The methodology required to 
create a great profile for yourself, 
set a meaningful direction for 
your career, and ultimately, 
achieve results. 

• A quick and simple tool to 
assess where your flourishing 
and floundering, to drive the right 
action. 

• Conference presentation 
• Facilitated workshop 
• Group coaching

Women who are looking to take 
the next levels of success in their 
career.



Turning status quo into ‘the greatest show’

         
www.alenabennett.com

Are you frustrated with the status quo? If we were sitting here in 12 months time, what would you have liked to 
achieve? How would like to feel? I dare you, think big. What would you really like to have or have achieved?  

It’s possible. 

And yes, it’s a little bit scary. But 100% of goals that aren’t set, aren’t achieved. 

This isn’t about goal setting. It’s about understanding the reasons that we don’t go for them in the first place, why we 
don’t dare to dream. Status quo is comfortable, it’s predictable and with routine comes clarity and that is good. What 
really holds us back is our lack of confidence to put out there what we really believe and what we really want to say. 

“It always seems impossible until it's done” 
- Nelson Mandela 

We will explore the strengths that sit within and alongside us, the experiences that give us the credibility to take that 
next step, and the support that you need to ensure that you create ‘your greatest show’. 

Gain the confidence you need to make better choices DISCOVER

FORMAT

PERFECT FOR

• Why we are so quick to settle for 
the status quo. 

• What holds us back. 
• The key elements that you need 

to embrace in order to rapidly 
move you forward. 

• Conference presentation 
• Facilitated workshop 
• Group coaching

Anyone looking to take bold 
forward steps in their work or life 
(but might be too scared to!). 



Stepping out of the back-office
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A joint study between Deloitte and CPA Australia
1
indicated that 27% of respondents agreed with the statement: “The 

business rarely sees Finance as a business partner.” However, almost every organisation has a business partnering 
team within the finance function. Why the disconnect?

Being a strategic business partner is more than simply stakeholder management. In order to shift the dial and have 
dynamic and value-add conversations with your stakeholders, you need to ensure that you have developed an 
ecosystem that supports you. This includes all individuals, from accounts payable through to the CFO. 

In this presentation we identify the different conversations you and your team need to be having in order to make 
the valued contribution and leave the leadership legacy that you desire. 

How your leadership legacy is determined by the effectiveness of your conversations DISCOVER

FORMAT

PERFECT FOR

• How you can change the shape 
of every conversation you 
engage in. 

• How that drives a true business 
partnering culture capable of 
delivering better outcomes. 

• They key elements of effective 
conversations.

• Conference presentation 
• Facilitated workshop 
• Training program

Leaders who want their function to 
be seen as a valued partner who 
can steer their organisation to 
success now and in the future.

1 CPA Australia, Deloitte (2017), Executing your company’s growth strategy: Getting it right



Wired to Inspire
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We are wired to behave a certain way. Whether you believe it’s due to nature or nurture, or something else, often 
our behaviour doesn’t match our intent.  

The people we work with perceive us primarily through our behaviour. During crunch times, they don’t have the 
luxury of knowing what you might ‘really’ be thinking when you snap at them or when you retreat into your office all 
day. Their perception of your behaviour creates a tangible energy amongst the team that directly affects the quality 
of the work you do and the outcomes you deliver. 

What kind of energy do you need to bring to inspire great crunch times? 

During this talk, we lift the lid on how we’re wired and what we can do to ‘rewire’ ourselves so that as leaders we 
perform more effectively. We use the science behind the ‘soft skills’ (cough cough) to shape how we can truly be 
of service and inspire great outcomes. In doing so, we focus on making the implicit, explicit so we can use those 
skills tactically to enhance performance. 

We focus on being in service and rewiring ourselves to behave in a manner that will inspire continuing high 
performance of our teams and confidence of our stakeholders. 

Bring the buzz into your leadership without turning ‘soft’ DISCOVER

FORMAT

PERFECT FOR

• How to identify what lights us up 
and how that serves (or stifles) 
our people. 

• How the energy in the workplace 
directly impacts your success 
during crunch times. 

• How to create and sustain the 
right ‘buzz’ in your organisation.

• Conference presentation 
• Facilitated workshop 
• Team cohesion session

Leaders who are looking to create 
or enhance energy, engagement 
and ’pace’ during crunch times. 



Leadership Matters

         
www.alenabennett.com

Make no mistake of it, by now you are an expert at something. You've done at least one university degree (or 
equivalent) and then moved into various organisations to use your skills in that area of expertise. Over the years, 
you have spent time and money refining and developing your technical expertise and talent in that area and this has 
resulted in successful performance reviews and promotions. Year after year, you continue to move up the corporate 
food chain and if you're lucky the pay follows (although perhaps not always proportionately).  

The other thing that has happened over time is that you are now in charge of leading several people - people that 
are likely going through the same career journey you have. You are no longer solely focused on the technical detail. 
You are leading people and projects, and delivering results.  

This opens up a really exciting opportunity for you. A new way of thinking about yourself and what you have to offer 
and contribute – how you are going to ‘show up’. Join us in this program that explores what drives you and how you 
can apply that to create your leadership brand. 

Unlock your potential: An invitation to move from expert to leader DISCOVER

FORMAT

PERFECT FOR

• What drives you 
• How that informs your desired 

leadership style and brand.  
• What to do to identify your 

personal leadership goals. 

• Conference presentation 
• Facilitated workshop 
• Group coaching

Leaders who are looking to step 
out of their ‘technical expert’ 
identify.



About Alena
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Alena is a thought leader, executive leadership and team performance expert, passionate about helping people 
make better decisions when faced with the pressure and urgency of crunch times. Her mission is to equip leaders to 
experience the impact leadership skills has in supporting their technical skills when leading their teams and enable 
them to deliver outstanding results that inspires. With her guidance, leaders are provided with insight into the factors 
that contribute to success or a failure and the skills and tools needed for sustained success. Meeting a deadline is 
only part of the equation! 

A member of CAANZ (formerly ICAA) since 2004, and with a corporate background in professional services, 
financial services in both Australia and San Francisco and Silicon Valley, Alena has an intimate knowledge of the 
environment that finance professionals operate in. She uses this practical knowledge and experience to empathise 
more fully with her audience and provide to them deeper insight and value. She loves working to make the finance 
world more fulfilling for those within it and more respected by those around it.  

Alena works with individuals, teams and within organisations. She also speaks at conferences and workshops to 
those that are looking to step up and create valuable and sustainable change. 

Her style is practical with the intent to inspire positive change and growth: she does soft skills hard! Alena is turned 
on by interaction with and between her audience and in doing so, engages all senses. This is why people remember 
what they hear.  
  
Always keeping it real, Alena draws from all areas of her life; from her cultural background to her years in Finance 
and the USA; from being a mum to brain science. 

‘Doing soft skills hard’ 

‘Alena is incredibly brave in her work…she challenges ideas very 
respectfully and in doing so takes the conversation to new levels.’ 


