
LEADING WOMEN IN FINANCE

Are you a female senior finance leader within a medium to large corporation?
Do you need to improve your profile to receive greater opportunities within and outside your current
role?
Do you have good ideas, want to help people and improve the way things are done in your organisation
but struggle for buy-in?
 
 

"It always seems impossible until it's done"

- Nelson Mandela

When leaders engage in a process of skilled coaching
and mentoring, they are provided with an opportunity
to gain clarity, generate insight, observe different
perspectives and catapult into action. Leaders are
equipped with new skills, tools and techniques that
enable them to focus on what matters and achieve
their career goals.
Our clients typically experience the following
transformations in attitude and activity:

You have great problem solving expertise and impressive technical qualifications, but you can’t get
access or buy-in from senior leadership?
You’re really talented at what you do, but a lot of it flies ‘under the radar’ as you encourage and
promote your team and peers?
You love helping people, but feel you don’t have enough time or bandwidth to do it properly?
Your friends and ex-colleagues following their passion, starting small businesses and loving life?
You find it hard to maintain your focus on your passion while you’re drawn into the depths of
financial year-ends, transformation projects and BAU minutiae?

Have you noticed:

I see things dramatically change when you have a mentor who has been there before and faced the
challenges you have faced; someone who can guide you to ‘do this next’. It goes beyond traditional
classroom training, where you sit and absorb theory and attempt to apply 'in the real world' with no one
walking beside you to help you optimise implementation. I’m about actions and outcomes. Don’t get me
wrong, I’m fun, but fair and firm. I’ll tell you as it is, and I’ll push you, because I hold the confidence for
my clients until they are ready to take it for themselves. And take it you will!

Did you know that even though almost all C-suite and senior leaders have mentors to guide them, and
help them make the most of their potential, this trend is not necessarily the norm for finance leaders?
 
It’s a scary thought, but at the same time a massive opportunity for you to make great gains within
your workplace.

Does it ever feel like this?
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LEADING WOMEN IN FINANCE

The approach

Capped at groups of 12 women, this program is perfect for you if you:
You are a female in a leadership role within finance or accounting and you are looking for growth
and fulfilment in your career.
You’re prepared to increase your impact and profile within your organisation.
You love helping people, but you need the tools and strategies to help the leaders in your organisation
see your value.

This program is not ideal for you if:
You want someone else to do the work for you.
You’re not inspired and passionate about getting the results.
You want to leave the corporate or professional services world. This program is not for entrepreneurs.

By the end of the program you will:

Have the impact you need to obtain buy-in and ongoing support for projects at work.
Have a clearly defined career plan that complements your purpose and passion.
Have the perspective you need within your role to lead with the actions and mindset that will get you
noticed and recognised for your work.
Have the tools and confidence you need to ensure you always have the support crew you need for
sustained exceptional performance.
Have a rhythm in place that takes the mental load and effort out of every-day tasks and allows you to
invest that energy into the things that matter.

They progress their careers - they don’t ’stagnate’ nor are they pigeon-holed in an industry/role/function
that they feel trapped in.
They perform with purpose - they can identify the link between their purpose in life and how they turn
up to work each day. This removes friction, tension and dissatisfaction in their job and with their
organisation. 
They lead with confidence - they have the supporting mindset, tools, tactics and people that they need
to know they can achieve their most ambitious of goals.

Leading women in finance, who are vibrant and who deliver inspired results through their teams
possess the following 3 characteristics:
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IMPACT AMPLIFIED MODEL
The Impact Amplified Model demonstrates how the key areas within this program work together to achieve
these characteristics.

When you plan the career or leadership trajectory you want, and align with this the behaviours,
actions and results that you will deliver, you make progress. This is not SMART goal-setting! 
 
When you take the time to effectively plan and reflect, your purpose becomes crystal clear. No
need to buy any more ‘find my purpose’ self-help books! Performance becomes effortless, too…
 
When we reflect on how we have delivered and what that saws of our performance, we reach
new levels of confidence that in turn, inspires further growth and progress.
 
So if you’re concerned that you’re not getting what you need to be successful at work, don’t give
up. By focusing on effective planning, delivery and reflection as part of your leadership
development, you can see the steps you need to take to make your mark at work and be fulfilled at
the end of each day.
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PLAN

Obsessed with helping senior leaders deliver results by creating better business
relationships, Alena uses her years of global professional experience and
expertise as a Chartered Accountant, speaker, accredited coach, facilitator and
motivational profiling practitioner to identify and unclog outdated practices and
unlock the potential that lies within each individual and team.
 
By connecting technical and leadership skills, she arms leaders with the
capability to tactically and practically navigate their teams through crunch times
and unleash exceptional team performance. She focuses on the power of
relationships and conversation to deliver the impact and influence required -
fast!
 
Expect to be challenged - this is where the growth occurs!

As they say, 'failing to plan is planning to fail’. We find ourselves so good at planning projects at work,
budgets in both our home and work life, but when it comes to planning for our success in the workplace,
we often default to the annual goal-setting and performance review system at work. This does not help
you reach the levels of success and fulfilment that you are looking for. It’s a good start, but it wasn’t
designed with you as the priority, it was designed for the organisation. The first step of being an inspired
woman in finance, you need to know what that looks like for you. The 3 key elements of this phase are:

MAXIMISE YOUR MOJO: leadership is less about what you do and more about how you do it. You’ve
got to bring your A-game and the best place to start is to figure out what floats your boat at work. We’ll
explore the answers to questions like: When you’re at your best, what are the characteristics and
conditions around you? What things get you revved up and into 5th gear? We also focus on your
sources of energy, and how those may differ depending on the scenario. What we’re seeking to find
here is the underlying motivations and conditions that support you at your best.
DEVELOP THE STRATEGY: As we start to get a deeper understanding of what ’the best you’ looks
like, we’ll develop a strategy document - think of it as a personal roadmap for the remainder of the
program and this phase in your career. The clarity you’ll get in going through this process will be unlike
anything you’ve done before - having it articulated and visible to you will exponentially increase the
chances of success.
KNOW THE CHARACTERS: Success doesn’t happen in isolation. A key step to executing your plan
and personal strategy is knowing all the characters: who they are, what floats their boat, how that
differs or aligns to you, how that may influence your communication approach, etc. How can you have
impact if you don’t know how to impact the people involved?

Consider this: when you don’t have a plan, how can you possibly take the right action?

DELIVER
In finance, without delivery you’re nothing but ‘fluff’. You’ve got to deliver results, otherwise you’ll hear that
in your performance reviews every 6 months. In our program, delivery is about value not activity. Taking a
‘value-driven’ mindset to our biggest resource constraint (time), we’ll focus on the following 3 aspects to
‘up’ your delivery:

GET THE DATA: often when we’re on a mission to stand out and grow our careers, it’s easy to do lots
of research, get piles of information and be bogged down by ‘paralysis by analysis’. The focus in this
step will be in getting the data that we need in order to execute our strategy. It may be timelines, it may
be people, it may be deliverables. This step is about getting the information you need to go faster,
smarter and stronger - with less effort.
MAKE CONNECTIONS: in leadership roles, we can’t do everything ourselves. Our job is more about
team than task. So this step will focus on the transition from ‘doing’ to ‘enabling’ and this will mean a lot
more time spent opening doors and checking in. It is also about knowing the questions you need to ask
in order to get up to speed, identify issues quickly and provoke the right conversation, so that you can
remove roadblocks and clear the path for efficient delivery. 
OPTIMISE YOUR IMPACT: In delivery, it is easy to get bogged down in the detail. This step is about
making sure we continue to keep our eyes up and on the prize, even when they may be buried in
reports or spreadsheets.

If you don’t deliver, you won’t stand out at work: you’ll have zero profile.
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REFLECT
We are guilty of simply moving from one deadline to another without stopping to reflect and celebrate on
our achievements. Think of every milestone as a sports match: the teams go into the match wanting to
win - to play their best and emerge victorious. A key element of a professional sporting team’s
performance process is to debrief each game and sometimes even rewatch parts of it. They understand
without review and reflection, it’s impossible to consciously and purposefully reap the benefits of the
learning in the previous game. This is the key achieving sustained and impactful success for women in
finance:

SHIFT PERSPECTIVE: We can be our own worst enemies when it comes to performance evaluation,
so in this phase, we will be reviewing our activities, performance and results and through this process
will learn how a shift in thinking and perspective is what we need to shift the beliefs about ourselves.
This is the first step in consciously changing our self-talk so that it helps us increase our confidence.
(Check ‘little-me’ in at the door.)
STRENGTHEN THE BOND: Isn’t it awful that the only time we now get physical mail it’s a bill? So we
actually dread opening the letterbox every day? A little like how we now no longer answer our landline
or unknown numbers? Because we know the only time we answer that call, it’s for a donation or
someone trying to sell us something. Don’t let the only time you talk to your team, stakeholders or
leaders be when you need something from them. Use the reflection phase to circle back with them -
relay the result to them, let them know the value of their efforts and contributions in the process, the
new knowledge that you can now share back with them to make their lives easier. Again, this is an
opportunity often missed because it’s considered ‘optional’ and doesn’t have a deadline attributed to it.
This step alone pays massive returns in access and buy-in. Don’t forget this step!
SYNTHESISE & STEP UP: This is the step that pushes you to the next step. It’s the piece where you
pull everything you’ve done to date and refine your processes, systems and rhythms that have proven
successful to you. Automate and delegate what you can. Then ask yourself ’now what? How do I take
the step needed to continue to move forward?’. The great news with this step, is that because you’ve
followed the process to date, you’ve laid most of the foundations to make the step as realistic as
possible.

Reflection is the key to development: if you don’t reflect, you cannot grow.

When leaders engage in a process of skilled coaching and
mentoring, they are provided with an opportunity to gain
clarity, generate insight, observe
different perspectives and catapult into action. Leaders
are equipped with new skills, tools and techniques that
enable them to focus on what matters and achieve their
career goals.
Our clients typically experience the following transformations
in attitude and activity:
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WHAT PEOPLE SAY...

Obsessed with helping senior finance leaders deliver results by amplifying their
impact, Alena uses her years of professional experience in Australia and the
USA and expertise as a Chartered Accountant, speaker, accredited coach,
facilitator and motivational profiling practitioner to identify and unclog outdated
practices and unlock the potential that lies within each individual and team.
 
By connecting technical and leadership skills, she arms leaders with the
capability to tactically and practically navigate their teams through crunch times
and unleash exceptional team performance. She focuses on the power of
proactivity, relationships and conversation to deliver the impact and influence
required - fast!
 
Expect to be challenged - this is where the growth occurs!

Sound interesting? Let's talk! Contact Alena on alena@alenabennett.com.au or 0451 541 481

About Alena

WHO WE WORK WITH...

"Amazing tips about prioritising planning and thinking about how other people perceive the message with

their own senses."

"Love Alena. So adaptable and helpful! Love the purpose workshop!"

"Loved Alena. Great practical tools."

‘"Before working with Alena I was experiencing some challenges with senior stakeholders, hitting brick walls with key projects and personally at a
cross roads with my career. After working with Alena I am now confident in my approach with senior executives with the business, I have a
stronger alignment with strategic objectives, I have gained a greater understanding my stakeholder drivers and have gained a level of influence
within the business where I am being recognised for my value. On a personal level, I have clarity about my career path, what I stand for and how I
want to be perceived in the workplace and public forum. Alena has challenged my thinking and built up my confidence for success. I would
definitely recommend her to anyone who is looking to progress and be challenged."

"Before working with Alena I was lacking clarity in my purpose and the value I was delivering in my
personal and professional life. After working with Alena I am now energised, understand my purpose
and the value I bring to my organisation and my team. More importantly I am now able to recognise the
things I can and can’t control. This has given me perspective and meant I can handle stress more
effectively. Alena’s support has been invaluable and I would definitely recommend Alena. She has a
structured, analytical approach and is a great person to talk to. I would not hesitate to recommend
Alena."


